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Our Vision
Be Unmissable, Be Audacious





Introduction

The School Development Plan shows the school's priorities for improvement and development over the next year and beyond. It has
been written with the aim of ensuring that the priorities identified will improve the experience the school offers to all of its community.
We aim to provide for the needs of all the children emotionally, socially and academically, impacting positively on the standards they
attain and their outcomes.

The School Development Plan has been structured as five specific projects which have been devised following a robust assessment
of our strengths and areas that can be developed even further. These projects have been carefully related to the Ofsted headings:

● The quality of education
● Behaviour and attitudes
● Personal development
● Leadership and management

We have also linked this to our 3 school focus areas of:

● Culture
● Currency
● Character

Covid Context

Please follow the link above to see a timeline report of our approach during the Covid 19 Pandemic.

Covid-19 timeline report

https://docs.google.com/document/d/1Rq0VfQx6sKrEW5fspTtvRn56ZVeCL8exHYBhRffmq18/edit


The Green Room School Kingsley

The Green Room Kingsley is an audacious and unmissable alternative provision. Staffed with a range of Qualified Teachers and those from
industry it offers pupils an opportunity to start a new path within their education. The Green Room Kingsley is a small school of 30 pupils, all with
EHCPs, located on Old Park Farm, amidst 120 acres of rolling Hampshire countryside. This family run farm provides a truly unique and calming
environment for our students. The animals play a huge part in the daily routine. This is the perfect environment for every pupil to change, make
progress and thrive in this therapeutic setting.

The demand for places at GRK is high, working with a range of councils including Surrey, Hampshire, Reading, Wokingham, West Sussex,
Bucks, Bracknell and Windsor & Maidenhead.

All of the pupils that attend GRK have been excluded from mainstream or removed from mainstream schools. The Green Room Kingsley aims to
reignite a love of learning, rebuild self esteem, establish life goals and develop meaningful relationships. We do this through offering a wide and
rich curriculum alongside a robust reward system. We offer opportunities for pupils to reflect on their progress and have extremely high
expectations of them.

GRK is constantly striving to prepare pupils for life beyond The Green Room, establishing key skills, work ethic and opportunities such as life
skills and work experience to allow them to live successfully in their adult life.



Ofsted

The Green Room Kingsley was Ofstedded in October 2018 which highlighted that GRK offers ‘high-quality care, strong relationships and
consistently effective teaching to ensure that pupils make dramatic progress in their personal development and in their academic progress’.
They also said ‘the school prepares pupils extremely well with the personal, social and academic skills; with a ‘curriculum that is broad,
balanced and relevant to pupils’ needs. It reignites pupils’ interest in learning and is highly effective in preparing them for the next stage of their
education’.

They understood that ‘Adults’ are patient and skilful helping pupils to become resilient, courageous and successful  learners and the school’s
positive, upbeat atmosphere lies at  the heart of its work, ensuring that pupils feel  safe and valued. The pupils are immensely proud of their
school and are immaculately well mannered. They welcome  visitors warmly, politely and with interest. The behaviour of pupils is
outstanding.Pupils love their school. They are keen to get started in the morning and are reluctant to  leave at the end of the day.

Whilst they recognised ‘clear communication throughout the school contributes very well to pupils’ learning and  well-being. Regular
meetings, such as the daily staff briefing, ensure that all members of  staff have a deep understanding of pupils’ personal, emotional and
academic needs from  day to day’. It is extremely important this is maintained whilst growing the school. ‘Exceptionally strong, trusting and
respectful relationships underpin the significant gains  pupils make in their learning, both academically and personally’ are a key reason why
pupils feel safe and secure and this must be maintained.

Following the disruption due to Covid 19 over the last two years we are looking to establish, recover and rebuild over the next year in terms of
wellbeing, curriculum and learning. We invite you to read our School Development Plan and consider how you can contribute to the school’s
improvement and the children’s continuing progress.



Links to Ofsted

Quality of Education Development
Area

Leaders adopt or construct a curriculum that is ambitious and designed to give all pupils the knowledge and cultural capital they need
to succeed in life.

3 & 4

The school’s curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills 3

The school’s curriculum intent and implementation are embedded securely and consistently across the school. It is evident from what
teachers do that they have a firm and common understanding of the school’s curriculum intent and what it means for their practice.

3

Teachers have good knowledge of the subjects and courses they teach. 1 & 3

Teachers present subject matter clearly, they respond and adapt their teaching. 3

Teaching is designed to help pupils to remember long term the content and to integrate new knowledge into larger ideas. 2 & 3

Pupils are ready for the next stage of education, employment or training. 1 & 5

Pupils read widely and often, with fluency and comprehension appropriate to their age & Pupils are able to apply mathematical
knowledge, concepts and procedures appropriately for their age.

2 & 3

The curriculum is successfully adapted, designed or developed to be ambitious and meet the needs of pupils with SEND, developing
their knowledge, skills and abilities to apply what they know and can do with increasing fluency and independence.

2, 3 & 5

Over the course of study, teaching is designed to help pupils to remember long term the content they have been taught and to integrate
new knowledge into larger ideas.

2 & 3

Pupils read widely and often, with fluency and comprehension appropriate to their age. They are able to apply mathematical
knowledge, concepts and procedures appropriately for their ages.

3

Behaviour & Attitudes Development



Area

Relationships among pupils and staff reflect a positive and respectful culture; pupils are safe and they feel safe. 1

Pupils have high attendance, come to school on time and are punctual to lessons. 4

Pupils’ attitudes to their education are positive. 4

Leaders, staff and pupils create a positive environment There is demonstrable improvement in the behaviour and attendance of pupils
who have particular needs.

1 & 4

The school has high expectations for pupils’ behaviour and conduct. 3

Pupils’ attitudes to their education are positive. They are committed to their learning, know how to study effectively and do so, are
resilient to setbacks and take pride in their achievements.

2 & 3

Personal Development Development
Area

The curriculum and the school’s effective wider work support pupils to be confident, resilient and independent, and to develop
strength of character.

2 & 5

The school provides pupils with meaningful opportunities to understand how to be responsible, respectful, active citizens who
contribute positively to society. Pupils know how to discuss and debate issues and ideas in a considered way.

3 & 5

The curriculum and the school’s effective wider work support pupils to be confident, resilient and independent, and to develop strength
of character.

2

The school prepares pupils for life in modern Britain effectively 3 & 5

The school provides a wide range of opportunities to nurture, develop and stretch pupils’ talents and interests. 2 & 3

The curriculum extends beyond the academic and provides for pupils’ broader development 5

There is strong take-up by pupils of the opportunities provided by the school. The most disadvantaged pupils consistently benefit from 2



this excellent work.

The curriculum extends beyond the academic, vocational or technical and provides for pupils’ broader development. 3 & 5

Secondary schools prepare pupils for future success in education, employment or training 2 & 5

Leadership & Management Development
Area

Leaders focus on improving teachers’ subject, pedagogical and pedagogical content knowledge 1

Leaders engage effectively with pupils and others in their community, including, when relevant, parents, employers and local services. 1

Leaders have a clear and ambitious vision for providing high-quality education to all pupils. This is realised through strong, shared
values, policies and practice.

1, 3 & 5

Leaders engage with their staff and are aware and take account of the main pressures on them. They are realistic and constructive in
the way they manage staff, including their workload.

1

Staff consistently report high levels of support for well-being issues. 1

Leaders ensure that teachers receive focused and highly effective professional development. 3


